
 TEAM BUILDING 
 

ADVERTORIAL 



     Workshop Objectives:
· Appreciate team skills and dynamics,
· Identify and develop personal skills to become a more effective team member
· Establish effective team processes
· Improve team communication
· Demonstrate skills that help you to implement effective changes in the workplace
· Develop team working skills.

What will be covered
· Types of teams
·The TORI model

·The Team Player Survey
· The Stages of Team Development

· Communication Skills
· Shared Leadership

· Team Processes

What will be covered 
 · Managing Team Conflict

· The Trust/Relationship Model
·Team-Shaping Factors
· Team Problem-Solving

· Purpose and Direction of the Team
· Understanding Team Differences

 

What’s Included?
   · Instruction by an accredited expert facilitator

   · Small interactive classes
    · Specialized manual and course materials
         · Personalized certificate of completion
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